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1. Henu n3y4yeHus1 1M CUMILINHBI

Lenpto ocBOeHUS ITUCHUIUIMHBI SIBISIETCS MPUOOpPETeHHE OCHOB 3HAHHMM B oOnactu
yIpaBJIEHUS] TPOEKTaMHU, JOCTATOYHBIX JJISI CAMOCTOSTEIBHOTO YIIIyOJEHHOTO OCBOCHUS
TUCIUIUIMHBI, B TOM 4HCIE TMpU peaju3alud KOHKPETHBIX MPOEKTOB; (OpMUPOBaHUE
npeicTaBieHuid 00 yIpaBlIeHUH MPOEKTaMH, C OAHOM CTOPOHBI, KaK CIEeUU(UIECKOM BHJIE
YIPaBICHYECKON JNEATENBHOCTH, C APYro CTOPOHBI — Kak (opMaliM30BaHHOM TMOJXOJE K
PELLIEHUIO 3a/1a4M peajli3aliy IIPOEKTOB.
3aaur OCBOCHHUSI TUCIUILIUHBI COCTOAT B (POPMUPOBAHUU CITIOCOOHOCTH:
- OTIPENIEISTh OCHOBHBIE METO/IBI PA3paOO0TKU M pean3alliy IPOCKTa;
- OIpenessaTh pecypchl MpOeKTa, pa3paldaThiBaTh PELICHHs MO YIPABIECHUIO CTOMMOCTHIO U
pecypcaMu MPOEKTA, BBISBIISITh PUCKU IIPOEKTA;
- OpraHu30BBIBaTh PabOTy KOMaH/bI AJIsl peaan3aluu IPOoeKTa.

2. llepeyeHb MIIaHMPYeMBbIX pe3yJIbTATOB 00yUeHHs M0 AUCHUILINHE (MOAYJIIO),
COOTHECEHHBIX € IJIAHUPYEMbIMHU Pe3yJIbTATAMH 0CBOCHHS 00pa30BaTeJbHOI MPOrpaMMbl

Komnerenuuu odyuarierocsi, opmupyembie B pe3yJibTaTe 0CBOCHUS

JUCHMUILINHDBI
Kon
KOMIIETEHIIUH I10 KomMnerenmus
®I'OC BO
VK-2 Crioco0OeH ynpaBJiATh MPOEKTOM Ha BCEX ATalax ero )XU3HEHHOTO IHUKIIA
VK3 CriocobeH OpraHn30BbIBaTh U PYKOBOJIUTH PabOTOM KOI\jI’aHI[I)I, BbIpaOaThIBas
KOMaHHYIO CTPATErHIo AJIsl JOCTUKESHHSI TOCTABJICHHOM 1IeTN

CTpyKTypa KOMNeTeHIHH
Komnerennus dopmupyemsie 3YHbl
3. 3HaTb OCHOBHBIE METO/BI M TEXHOJIOTUH YIIPABJICHUS
MIPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'O IUKJIA
Y. YMeTh IPUMEHAT METOBI U CPEACTBA YIIPABICHUS
MIPOEKTOM Ha BCEX JTaIlax €ro )KU3HEHHOI'O IUKJIA
H. Brnaners HaBbIKaMM YIIpaBJIEHHs IIPOEKTOM Ha BCEX TaIax
PKU3HEHHOTO IMKJIA
3. 3HaTb OCHOBHBIE PUHIUIIBI OPraHU3a[M KOMaHHOU
paboThL, B TOM YHCIIe pa3pabOTKH KOMaHIHOM CTpaTeruu s
NOCTUKEHMS TIOCTABJIICHHOU LIEIN
Y. YMeTh NPpUMEHATh METOBI U CPEICTBA OPTAHU3ALINN
paboThI KOMaH/AbI U PYKOBOJICTBA €10, B TOM YHCJIE IPH
pa3paboTke KOMaHAHOM CTpaTeruu AJisi JOCTHKEHUS Lieei
OpraHu3aLuu
H. BriageTs HaBBIKOM OpraHHu3aluy U pyKOBOJCTBA
KOMaHJI0M, pa3pabOTKU KOMAaHJHON CTpaTeruu s
TOCTHKEHMS 1IeJIeW OpraHnu3aiun

'VK-2 CriocobeH ynpaBisiTh
MIPOEKTOM Ha BCEX ATArax ero
PKU3HEHHOTO LIUKJIa

'VK-3 Cnocoben opraHu30BbIBATh
U PYKOBOJIUTH PaOOTON KOMaHIbI,
BBIpa6aTBIBa$I KOMaHIHYIO
CTpaTEruio AJsl JOCTHKECHUS
[IOCTAaBJIICHHOHU IIEJIN

3. MecTo AUCHUILIHHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTe/IbHOM NPOrpaMMbl

[Mpunamnexxnocts  muctummuiuabel - BJIOK 1 JUCHUIUVIMHBL  (MOIAYJIN):
O0s3aTenbHast 4acTh.

[IpenmecTBytonue TUCHUIUIMHBI (OCBOCHHME KOTOPBIX HEOOXOAMMO ISl YCIENIHOTO
OCBOCHMS AaHHOW): "MeTonbl npunsaTHS pemenuii”, "I[IpodeccnonanpHas KOMMyHUKamus'"



4. O0beM AUCHHMILINHBI (MOAYJIs) B 3a4€THBIX eAHHULAX C YKa3aHHEM KOJIHYeCTBa
aKa/JleMI4YeCKHX 4acOB, BbIICJICHHbIX HA KOHTAKTHYIO padoTy 00y4aromuxcs ¢
npenogasareseM (110 BUIaM Y4eOHbIX 3aHSITHII) M HA CAMOCTOATEJIbHYIO padoTy
o0yJaromuxcs

OO01mmast TpyI0eMKOCTh TUCIUIUTHHBI COCTaBISIeT 4 3a4. e.,144 Jacos.

KommuectBo yacos

KomngecTBo yacos

Bun yuebuoit paboret (ouynas ®O) (3aounas ®O)
KoHnTtakTHas(aymuTopHas) pabora
Jlexknuu 14 14
[TpakTuyeckue (ceM, 1a0.) 3aHATHS 14 0
CamocTosTenbHas paboTa, BKIIOYast MOATOTOBKY K 116 130
PK3aMEHaM U 3a4eTam
Bcero yacos 144 144

5. Conep:kanne IuCHUIIMHBI (MOIYJIfA), CTPYKTYPUPOBAHHOE MO TeMaM (pa3jiesiaMm) ¢
YKa3aHHeM OTBEJCHHOI0 HA HUX KOJIMYeCTBA aKaJeMUYeCKHX YaCOB U BUI0B Y4eOHBIX
3aHATHH

5.1. Conep:xanue pa3iesioB TUCUUIIMHBI

3aounas opma o0yueHus

n/n

Pasznen u rema
JTUACIHUTLINHBI

Ceme-
CTp

Jlek-
107001

Cemunap
JlaGopar.
IIpakTny.

Camo-
CTOSAT.
pao.

B unTepa-
KTUBHOH

popme

DopMbI TEKYLIET0
KOHTPOJISA
YCIIEBAEMOCTH

CTpaTel"I/ISI opraHu3anu

1 BBIOOp MTPOEKTa

21

20 0

Ketic-cramm Nel
"OxcneprHas
OIIEHKA U BBIOOP
npoekra". Tect o
teme 1 "Crparerus
OpraHu3alyy u
BBIOOD MpoekTa"

YIpaBiieHne pecypcamu
1 CTOUMOCTBIO IPOEKTa

21

20 0

I'pynnoBoii mpoexT
Nel "Onenka
BPEMEHHU U
CTOUMOCTH
npoekra". Tect no
TeMe 2
"Vnpasienue
pecypcamu u
CTOMMOCTBIO
rpoekra'

praBJ’ICHI/IC pUucCKaMu

MpOoeKTa

21

16 0

Keiic-ctamgm Ne2
"Vnpasnenue
puckamu npoekra'.
Tect no Teme 3
"Vnpasienue
pUCKaMH poekTa"

JIunepctBo u

yIIpaBieHUE TPOEKTOM

21

20 0

IIpakTueckas
CUTyalus
"JlugepcTBo




n/n

Pa3gen u Tema
JUCIHHUILINHDBI

cTp

CeMme-

Jlek-
1910/

CemuHap
Jladopar.
IIpakTny.

Camo-
CTOST.
pao.

B unrepa-
KTUBHOH

dopme

®DopMbI TEKYLIETO
KOHTPOJIfA
ycleBaeMoCTH

npoekra". Tect no

teme 4 "JIugepcTBo

Y yIpaBIICHUE
MPOEKTOM"

YrpapieHue
[IPOCKTHBIMU
KOMaHJAaMH

21

20

Ketic-ctamm Ne3
"[IpoBenenue
MIePBOT0 COBEIIaHUS
koMauael". Tect o
TEME 5
"Vnpasnenue
MIPOCKTHBIMU
KoMaHgamMu"

[IpoexkTHOE mapTHEPCTBO

21

14

PosnieBas urpa
"[IpoexkTHOE
naptHepcTBo". Tect
1o teme 6
"IIpoexkTHOE
MapTHEPCTBO"

MOHUTOPHHT U ayJIAT
[IPOEKTa

21

20

NuauBunyansHOE
3ajanue "Ayaut
npoekra". Tect no
Teme 7
"MOHUTOPUHT U
ayJuT npoekTa"

NTOI'O

14

130

Ounas

¢opma o0yuenust

n/n

Paznen u rema
JTUACIHUTLINHBI

Ceme-
cTp

187001

Jlek-

Cemunap
Jlabopar.
IIpakTHy.

Camo-
CTOAT.
pao.

B unrTepa-
KTUBHOH

dopme

DopMBbI TEKYLLET0
KOHTPOJIA
yCIEeBaeMOCTH

CtpaTerusi opranu3alnuu
1 BBIOOp MTPOEKTa

21

20

Ketic-cramm Nel
"OxcneprHas
OIICHKA U BBIOOP
npoekra". Tect no
teme 1 "Crparerus
OpTaHu3aIH U
BbIOOp NpoekTa”

YIpaBieHne pecypcamu
1 CTOUMOCTBIO TPOEKTa

21

20

I'pynnoBoii mpoext
Nel "Ormenxka
BPEMEHHU U
CTOUMOCTH
npoekra". Tect no
TeMe 2
"Vnpasienue
pecypcamu u
CTOMMOCTBIO
npoekTa"

YIIpaBiieHUE PUCKAMHU
IPOEKTa

21

12

Keiic-ctagu Ne2

"Vnpasnenue




Cemunap| Camo- |B untepa-| ®@opMbl TeKyLIEro
Ne Pa3gen u Tema Ceme-| JIek- P pu P ym
JlaGopat.| cTOAT. | KTUBHOM KOHTPOJISA
n/n AUCHHUILIMHBI CTp | UMHU
IlpakTu4. pa6. dopme yCreBaeMoCTH
puckamu npoekra'.
Tect no Teme 3
"VpaBnenue
pUCKaMH poekTa"
[IpakTnueckas
CUTyaus
"JIunepcTBO
JIunepctBo u
4 A1eP 21 2 2 20 0 npoekrta". Tect o
YIIpaBJIeHUE MPOECKTOM "
teme 4 "JIunepcTBo
U yIIpaBJICHUE
poeKkToM"
Keiic-cragm Ne3
"ITIpoBeneHune
MEPBOT0 COBEIIAHUS
Y IpaBneHye KOII)VIaHI[I)I" TIE-?L;T 1o
S |OpOEKTHBIMU 21 2 2 20 0 )
KOMaH1aMU Teme 5
"Vupasnenue
MPOEKTHBIMU
KOMaHIaMu"
Ponesas urpa
"IIpoexkTHOE
naptHepctBo". Tect
6 |[IpoexTHOE mapTHEepcTBO| 21 2 2 14 0 pTHED
o Teme 6
"IIpoexkTHOE
napTHEpPCTBO"
NupuBunyansHOE
3ananue "Ayaur
MOHUTOPUHT U ayAUT npoekta". TecT mo
7 P A 21 | 2 2 10 0 P
[IPOEKTA TeMe 7
"MOHUTOPUHT U
ayJuT npoexTa"
NTOT'O 14 14 116
5.2. JlekunoHHbIE 3aHATHS, UX COJEpP/KaAHHE
No Haumenosanue
Conepxanue
/11 pa3ziesIoB M TEM
Crparerus [IpoeKT kak 0OOBEKT CTPATETUYECKOTO YIPABIECHUS OPTaHU3AIHCH.
1 |opranm3anuu u Be10Op [lopTdenbHas cuctema ynpapieHUs MPOEKTaMH. OpTraHU3aIiH.
MPOEKTa CuCcTeMHBIN MOJX0]] K YIIPABICHUIO TPOCKTaMHU.
N DaBICHIe KpuTtepuu /Ui IpUHSTHS PEIICHUN 0 BHIOOPE METO/IOB U
) ecp cantil 1 WHCTPYMEHTOB YIIPaBJIEHUS PECYPCaMU U CTOMMOCTBIO ITPOEKTA.
peeyp Makpo U MUKpO OLIEHKa BPEMEHHU ¥ CTOUMOCTH MTPOEKTA.
CTOMMOCTBIO TTPOCKTA
YTouneHue oneHoK. MOHT HEPEIBUICHHBIX 00CTOSTEIbCTB.
Puck npoekTa: nousTue u uaeHTudukays. [Ipomecc ynpasiaeHus
3 YpaBieHrne pucKaMu [pUCKaMu MPOeKTa. MTHCTpyMEHTHI M METO/IbI YIIpaBIEHUS PUCKAMH
MpOEKTa rpoekTa. V3MeHeHue cucTeMbl YIpaBlIeHUs POEKTOM C yYETOM
[PUCKOB IPOEKTA.
4 |JlunepctBo u OTnnure pyKoBOJCTBA MPOEKTOM U JIUAEPCTBA MPOEKTA.




No HaumenoBanue
/1 pa3esioB U TeM

Conepxanue

YIIPaBJICHUEC IIPOCKTOM praBHeHI/Ie B3aMMOCBA3sMU IIPOCKTA. YHpaBJ'IeHI/IC OTHOIICHHUAMU

C BBICIIIIM PYKOBOJICTBOM. PYyKOBO/ICTBO Ha OCHOBE JTUYHOTO
npuMepa. DTHKA U yripaBlieHHe poekToM. KadecTa
P (HEKTHBHOTO PYKOBOJHUTEIS TIPOSKTOM.

MOI[CJ'IB Pa3sBUTHUA KOMAaH/IbI ITIPOCKTA. (DaKTOpBI, BJIMAKOIINEC HA

Yipasienue pa3BuTHE U 3QPEKTUBHOCTH KOMAH/bI. YTIpaBIICHUE
5 |OpoeKkTHBIMU BUPTYaJIbHBIMU IIPOEKTHBIMM KOMaHaMu. MIHCTpyMeHTBI
KOMaHJAaMH B3alMOJICHCTBUSA KOMaH Ibl. TPYAHOCTH MPOEKTHBIX KOMAHJ U UX
[IPEOJOJICHUE.
MpoexTHoe [lose AEATENLHOCTH /1A YCIEIIHOTO IapTHEPCTBA. [Tonnepxanue
6 HapTHEPCTEO OTHOIIECHUI COTPYJHUYECTBA. HpaBI[Hf)BaHI/Ie ycnexa. [Ipnannst
ycrexa ¥ Hey/lad NapTHEPCKUX YCUIIMH NPU BBINOJIHEHUH TPOEKTA.
[Ipouiecc KOHTPOJIA 3a MPOEKTOM. MIHIEKCHI MOHUTOpPUHTA
7 MOHHUTOPHHT M ayUT |[IpOrpecca, OTYET O cTaTyce npoekrta. PasHoBuaHOCTH aynuTta

[IPOCKTa

npoekta. [Iponecc ayaura mpoekra. 3aBepiienue mnpoekra. OneHka
paboThl KOMaH/IbI, YICHOB KOMAaHIbl U PYKOBOJIUTEIISI TPOCKTOM.

5.3. Cemunapckue, npaKkTH4YecKHe, 1200pPATOPHbIE 3AHATHS, X COAEPKAHNE

Ne paznena u
TEMBI

Copepxanvie u (HOpMBI IPOBEACHUS

Crtpaterust oprauu3aliu U BbIOOp npoekTa. Kpurepun Bb1OOpa MPOEKTOB.
[IpruMeHeHne MoJienu BBIOOpA mpoekTa. MaTpuiia CKpUHUHTa IPOEKTOB.
[TpoBoauTCcs B hopme BBINIOJIHEHUS! KEHC-CTali U TECTUPOBAHHUS.

'YnpaBieHrue pecypcaMu U CTOMMOCTBIO TTPoeKTa. Makpo U MUKPO OlleHKa
BPEMEHHU M CTOMMOCTH MPOEKTa. Y TOUHEHHE OlleHOK. DOH/I HeNpeIBUICHHBIX
00CTOATENLCTB.

[TpoBoauTCs B (hopMe BBITIOJTHEHHUS TPYIIIIOBOTO MPOEKTA M TECTHPOBAHUSI.

YrpaBiieHre pucKaMu MpoeKTa.. AHaIIN3 clieHapueB. BrIOOp peakunu Ha puck
npoekTa. [Iporecc paboThl KOMaHABI ¢ COOBITHEM PHCKA.
[TpoBoauTcs B hopme BHITIONHEHUS! KeHC-CTald U TECTUPOBAHUS.

JIunepcTBO M yrpaBieHHE MPOEKTOM. DTHKA U yIpaBiieHue npoekToM. Kauecta
H(PPEKTUBHOTO PYKOBOAUTEINS TPOSKTOM.

[IpoBoauTcs B hopme TpeHHHTra U pa30opa NPaKTUYECKUX CUTyallui U
TECTUPOBAHUSI.

'YIIpaBiieHUEe IPOCKTHBIMU KOMaHIaMU U JIMIEPCTBO. Y IPABJIEHUE BUPTYaJIbHBIMU
[TPOEKTHBIMU KOMaHJaMH. Y IPABJICHHUE MTPOLIECCOM IIPUHATHS PELIEHUN U
KOH(JIMKTOM B IIpoeKTe. «OMOJIa)KUBAaHUEY MPOCKTHONH KOMaH/IbI.

[IpoBoauTCcs B hopme BHITIOJIHEHUS KEHC-CTali U TECTUPOBAHUS.

[IpoexTHOE mapTHEPCTBO. BeneHne neperoBopoB. YpaBiieHnE KOHTPAKTOM.
YipaBiieHrEe OTHOIIEHUSMH C KJIMEHTaMU U CyOTOpsSITYMKaMU.
[IpoBoauTCs B hopMe poJIeBON UTPhI M TECTUPOBAHUS

MoOHUTOpPUHT U ayauT npoekTa. CTpyKkTypa HHGOPMAIIMOHHON CHCTEMBI
KOHTPOJIA 3a IPOeKTOM. IIporno3upoBanue OKOHYATEIbHON CTOMMOCTH U
MPOJOKUTENLHOCTH IpoeKTa. O1ieHKa paboThl KOMaH/Ibl, YJICHOB KOMaH/Ibl U
PYKOBOJUTEIIS IPOEKTOM.

[TpoBoauTcs B hopme BBIOTHEHUS! MHIMBHUIYaJIbHOTO 33/1aHHS U TECTUPOBAHMSI.




6. ®DoHI OLEHOYHBIX CPEeICTB [JIs NPOBEACHHMS INPOMEKYTOYHOH aTTeCcTAlUM IO

AMCUUINJIMHE (MOJHBIH TEKCT MPUBeeH B NPUJIOKEHUH K padoyeil mporpamMmme)

6.1. Texymuii KOHTPOJIb

KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJIbl,

PKM3HEHHOTO LIMKJIA
H.Binanets HaBBIKAMH
VIIpaBJICHUS TIPOSKTOM
Ha BCEX ATarax
PKH3HEHHOTO IIMKJIA

He0OX0AMMbIe VISl OL[eHKH Omucanue
OTansl Ot JUTs O nokasateJeii n
3HaAHHH, ymemm, HaBBbLIKOB
¢opmupoBanus Mepedenn (BYHur: A KpHTepHeB
KOMIIeTeHI Ui P JeATEILHOCTH OUCHHBAHM
Ne (Tewa m3 dopmupyembIx 3.1...3.n, xapaKTepuaytomuy yranp: || KOMAeTentii na
W A3JIMYHBIX dTAalmax uX
n/n aGoueii KOMIECTCHUNH Y.1.. .y.n, (dopmupoBanus P
p ®roc BO . (dopmupoBanus,
mno H 1 H Il) KOMIIETEHIIUH B npouecce
IporpaMmmabl R ” ONMCAHHe HIKAJ
0CBOEHHSI 00pa30BaTeILHOMN onenupannst (1o 100-
AUCHUILINHBI) MpOrpamMmBbI " "
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLICHOYHOI0 CPECTBA)
B keiice
3.3HaTb OCHOBHEIC HpearaeTes
METOJIBI M TEXHOJIOTHH OfBeme a2
YIIPABJIEHUSI IPOEKTOM sonboca. Benpruii
Ha BCEX ATAllax ero P 1/1 p
PKM3HEHHOTO LMKJIA
Y.VYMeTh IpUMEHATh ApryMCHTHPOBAHH
1. Ctparerus MéTOI[I)I 1 chencTBa Ketic-cragu Nel BI OTBET Ha
1 |opranuzanuu u VK-2 I aBJIeHI/IHpH OCKTOM "DKcIepTHAs OIICHKA U | TIEPBBINA BOMPOC
BBHIOOD MPOEKTa zaicex 3Tana£ ero BBIOOp TIpOeKTa" OLICHUBAETCA B 4
OaJjia, Ha BTOPOH -
PKM3HESHHOTO ITUKJIa 5 6an’nos o 6131_[ as
H.Bnanerr HaBBIKaMU oueH1.<a sa
YIIPABJIEHUSI IPOEKTOM BEIIOTHEHIE
Ha BCEX dTamax sazaHms 10 9
PKM3HESHHOTO ITUKJIA
6aoB (9)
Tect cocTout u3 4
BOIPOCOB, U3 HUX
3.3HaTh OCHOBHBIE g o1l ’oca
METOJIbI I TEXHOJIOTHHI saK HTOFE -
YIpaBIECHUS TIPOEKTOM P 1 Bommoc
Ha BCEX dTaIlax ero oTK bITOFI()) A
PKM3HEHHOTO ITUKJIa pKancz[Hﬁ ’
Y. Ymers npumensats  [Tect o teme 1 HpaBTHHbH
METO/IbI U CPEICTBA "Ctparerust
2 VK-2 OTBET Ha
VIIpaBJICHUS MPOEKTOM (OPTaHU3AINH U BEIOOD N
" 3aKpBITHIA BOIPOC
Ha BCEX dTamax ero [IPOEKTa owermBaeTes B |
PKM3HESHHOTO ITUKJIA a1 oMb 1
H.Bnanerr HaBBIKaMU Be HI:HZ oTBeT Ha
YIpaBIECHUS TIPOEKTOM p .
4 Beex YTAllAX OTKPBITHIA BOTIPOC
OLICHUBAETCS B 2
PKM3HEHHOTO LIMKJIA 1
6anna. Mroro — o
5 6amos (5)
IIpu BBIIOSIHEHUHT
3.3HaTh OCHOBHEIE boeKTa
METOABI M TEXHOJIOT U Heol%xozmMo
YIpaBJIEHUS IPOEKTOM BLIIOMHHTS 3
Ha BCEX dTaIax ero sananms. Beproe
PKH3HEHHOTO IMKJIA " HO.JIHOE
2. YnpasneHue Y. YMeTh npuMeHsTh .
CVDCAMHU I METOMIBL 1 CHEICTBA ['pynmnoBoii mpoekT Nel | BbImonHeHue 1
3 pecyp VK-2 p "O11eHKa BpEMEHU 1 3alaHus
CTOMMOCTBIO VIpaBIECHUS TIPOSKTOM "
DocKTa 4 Beex YTANAX ero CTOMMOCTH TIPOEKTa OLIEHUBAETCS B 2
P Oanna, 2 u 3

3aJaHuii - o 4
OaJuta 3a KaXkaoe.
OOG1as olicHKa 3a

BBITIOJTHCHHUE
IPYIIIOBOTO




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

HeOﬁXOHl/lMLle JJISl OIIEHKH Onucanue
OTanel . N nokasareJsei n
MHUDOBAHUS . 3HaAHHH, ymemm, HaBBbLIKOB Kpl/lTepl/leB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
Nt KOMIIETCHIIMH 3.1...3 eI TeJTbHOCTH. OUCHHBAHMH
e (popmupyembIx ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 o XAPAKTEPUIYIOMUIX STAMBL ) gy sTamax nx
n/n aBoueil KOMIIEeTeHIHiA V.1...V.n, popmmponamia b
paooue o ¢dopmupoBanus,
DOIDAMMEL no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce ONHCANNE KA
porp 0CBOEHHSI 00pa30BaTeILHOM onenuBasms (1o 100
JUCUMILIHHBI) NpPOrpaMMel u »
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
npoekTa 10 10
6aios (10)
Tect cocTout u3 4
BOINPOCOB, U3 HUX
3.3HaTh OCHOBHEIC
3 Bompoca
METOAbI M TEXHOJIOTUU
3aKpBITOTO TUTIA U
YIpaBICHUS TPOEKTOM
1 Bompoc
Ha BCEX dTamax ero
OTKPBITOI'O TUIIA.
PKM3HESHHOTO ITUKJIA .
Kaxxnprit
Y.VYmets npumensats  {Tect o teme 2 o
METOBI U CPEACTBA "VipasieHue TpaBHILHAIH
4 VK-2 p P OTBET Ha
[YIIPaBJIEHUSI IPOEKTOM [pecypcaMu U N
w  |3aKpBITBIA BOIPOC
Ha BCEX dTamax ero CTOMMOCTBIO IIPOEKTA
OLIEHMBAaeTCs B 1
PKM3HEHHOTO IMKJIA .
GaJu1, OJIHEIN U
H.Bnaners HaBBIKaMU N
BEpHBIN OTBET Ha
YIpaBIECHUS TIPOEKTOM o
OTKPBITHIA BOIPOC
Ha BCEX dTamax
OLICHUBAETCS B 2
PKM3HEHHOTO IMKJIA
6auta. toro — 1o
5 6aymios (5)
B keiice
npeJiaraeTcs
3.3HaTb OCHOBHEIC pel
OTBETHUTE Ha 2
METOJIBI M TEXHOJIOTHH
BOIpOCa U
YIpaBJIEHUS IPOEKTOM
BBIITOJTHUTE 1
Ha BCEX dTamax ero
3aJIlaHue.
PKM3HEHHOTO LMKJIA
ApryMeHTHpPOBaH
Y.VYMeTh IpUMEHATH N . N
Ketic-cragn No2 HBIW U BEPHbIN
3. Yopasnenue METOJIbI U CPENICTBA \ .
5 YK-2 YnpaBieHue pUcKaMH | OTBET Ha KaXKIbIN
[PUCKaMU TIPOEeKTa YIpaBIECHUS TIPOSKTOM "
MpOeKTa BOTIPOC
Ha BCEX dTaIlax ero
OLICHUBAETCS B 2
PKM3HEHHOTO LMKJIA
6anna. BepHo
H.Biagets HaBbIKaAMU
BBITTOJTHEHHOE
YIpaBJIEHUS IPOEKTOM
3aJlaHue
Ha BCEX dTamax
OILICHUBAETCS B 6
PKH3HEHHOTO IMKJIA
6amtos. Utoro —
110 9 6ayios (9)
Tect cocTout us3 4
3.3HaTh OCHOBHEBIE BOTIPOCOB, U3 HUX
METOIBI M TEXHOJIOT U 3 Bompoca
VIpaBIECHUS TIPOSKTOM 3aKpBITOTO THTIA U
Ha BCEX dTamax ero 1 Bompoc
PKM3HEHHOTO LIMKJIA OTKPBITOT'O TUTIA.
Y.YMeTb NpuMeHsITh Kaxxnprit
METOBI K CPEICTBA Tecr no Teme 3 NpaBUILHBIN
6 YK-2 p "YpaBneHue puckamu P
YIpaBJIEHUS IPOEKTOM OTBET Ha

Ha BCEX dTanax ero
PKM3HESHHOTO IIUKJIA
H.Bnanerr HaBBIKaMU
YIpaBJICHUS IPOEKTOM
Ha BCEX dTamax
PKM3HEHHOTO LIMKJIA

mpoexTa”

3aKpBITBIN BOIIPOC
OLlCHUBaeTCA B 1
OaJl1, IOJIHBIN U
BEPHBII OTBET HA
OTKPBITBIA BOIIPOC
OLIEHUBAETCA B 2
6amna. Utoro — no




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH “02:::;1?::; -
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
KOMIIETCHIIMH 1 eI TeJTbHOCTH. OUCHHBAHMH
Ne ¢opmupyembIx (3. . .3.“, > KOMIIeTeHI il Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n paGoueii KOMIIETEHIMH V.1...¥.n, dopMuEpoBanus PA3IMYHBIX ITANAX HX
no ®I'OC BO H.1...H ll) KoMIleTeHHii B pouecce (bopvmposanus,
IIpOI‘paMMbI oL oee . o OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOM 100
AUCHUILTIHHBI) - onenusanus (no 100-
(HammenoBanne 0aJIILHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
5 6amos (5)
OTBeTH Ha
TIEPBBIA U BTOPOU
BOIPOCHI
NpaKTUYECKON
3.3HaTh OCHOBHBIC pch P
METObI K TEXHOJOT U Y
OLIEHUBaeTCs J0 4
YIIPABJIEHUSI IPOEKTOM 61105, BebHo
Ha BCEX dTamax ero - BeP
BEIOpaHHAS THHUS
PKM3HESHHOTO ITUKJIa HOBEICHI B
Y. YMeTh npuMeHsITh
4. JlunepcTBo u [IpakTuueckas COOTBETCTBHUH C
METO/IBI U CPEICTBA "
7 |ynpaBieHue YK-2 cutyauus "JlugepcTBo | mpeiaraeMbIM
YIIPABJIEHUSI IPOEKTOM "
[IPOEKTOM MpOoeKTa peleHneM
Ha BCEX dTamax ero HDOGIEMBL
PKM3HEHHOTO IMKJIA Hp ABJICHIS
H.Bnanets HaBBIKAMH }; Iz) exTaMH
YIpaBICHUS TPOEKTOM P
Ha BCEX dTamax OUCHUBACTCA B 3
6amtos. O61as
PKM3HEHHOTO IMKJIA B
OIICHKA
BEITIOJTHEHHS
3ajaHus - 10 9
6aoB (9)
3.3HaTb OCHOBHEIC
[IPUHLIMIIBI
OpraHu3alu
KOMAaHIHOM pabOThI, B
A P > Tect cocTout us 4
TOM UHuCIIe pa3paboTKu BOIDOCOB. W3 HUX
KOMAaHJIHOM CTpaTeruu g o ’oca
IIJIST TOCTHOKEHUS p
N 3aKpBITOTO THTIA U
[TOCTABJICHHOMN LIEJIN 1 Bommoc
Y.VYMeTh IpUMEHATH oTK HTOFI()) -
METO/IbI U CPEICTBA pKaxc;u,nZ ’
OpraHU3aIA PadOTHI .
T Tect mo Teme 4 MpaBUJIbHBIN
8 VK-3 "JlugepcTBO U OTBET Ha
[PYKOBOJICTBA €10, B TOM " .
yIpaBJieHUE NPOEKTOM" | 3aKPBITHIM BOIIPOC
4HCIIe IPH pa3padboTKe olenmBaeTes B |
KOMaHJAHOW CTpaTeruu AL HOMHbI 1
U1 JOCTHI)KEHHUS LieJIeh -
opranusai BEpHBIN OTBET Ha
H.Bnagers HaBEIKOM OTKPRITHII BOTIPOC
o;;raHmaum/I u OLIEHUBAETCS B 2
byKOBOZICTEA 6anna. Mroro — o
" 5 6amios (5
KOMaHJIOH, pa3padoTKu ©)
KOMaHIHOW CTpaTeruu
IIJIsT TOCTIDKEHUS HeNeit
OpraHu3alu
3.3HaTh OCHOBHBIC Ketic
TMPUHIIUIIBI " Mpeanojiaraet
5. YopasieHue PHHIL Kevic-cragu Ne3 peld
OpraHu3alu N KOMaH/HYIO
9 [MPOEKTHBIMU YK-3 y [IpoBenenue nmepBoro
KOMaHIHOU paboThI, B w | paboTy B MajbIx
KOMaHIaMH1 COBCIIAHUS KOMaHIbI
TOM YHCIIe pa3padoTKU rpymnmnax u
KOMaHJAHOU CTpaTeruu TyOIUIHYIO




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

Heo0XoauMbIe 1Sl OLeHKH Onucanue
Oranpl on AL ort nokasarejei u
MHUDOBAHUS . 3HaAHHH, ymemm, HaBBbLIKOB Kpl/lTepl/leB
¢dopmup . Iepeuenn (3YHLI. H (WIK) onbITa
Nt KOMIIETCHII NN 3.1...3 JIeATeJIbHOCTH OMCHHBAHII
e (popmupyembIx ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
n/n . KOMIIeTeHIIMH V.1...¥.n, dopMuEpoBanus Pa3IHYHBIX ITANAX HX
paboyeit ®roc BO . (dopmupoBanus,
mmo H 1 H n) KOMIIETCeHIIHH B mpouecce
IIpOI‘paMMbI oL oee . " OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOM 100
AUCHUILTIHHBI) - onenusanus (no 100-
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
IIJIST TOCTYDKECHUS 3aIIUTy
[MOCTaBJICHHOM 1CIU TPYHIOBBIX
Y. YMeTh IpUMEHATh peuIcHU.
METOJIbI M CPEICTBA Pacnpenenenue
OpraHu3aIyy padoThI poueit u
KOMAaHJIBI 1 OTBETCTBEHHOCTH
[PYKOBOJZICTBa €10, B TOM B KOMaHJIE
qrcIIe Py pa3paboTke OILICHUBAETCS 110 2
KOMaHTHOU CTpaTeruu 0aJlIoB, Ka4eCTBO
11 JOCTYDKEHHUS LIeTIeH OTBETOB Ha
OpraHU3aIuN BOTIPOCHI Ketica
H.Bnagets HaBEIKOM (momHOTA,
OpraHu3aIiuy 1 KOHKPETHOCTH,
PYKOBOJCTBa 000CHOBaHHOCTb
KOMaHJIOH, pa3paboTKu pereHmit)
KOMaHHOU CTpaTeruu OlLIEHUBaeTCs 10 4
IIJIsT TOCTIDKEHUS Heneit 0aJIoB, OTBETEI HA
OpraHU3aIuN JIOTIOJTHUTEIbLHEIC
BOIPOCHI — /10 2
0aJIIoB,
TIpe3CHTAIHS — JI0
1 6amna. Utoro —
110 9 6amioB (9)
3.3HaTh OCHOBHBIC
PUHITHITBI
OpraHu3aIH
KOMaH/IHOI pabOThI, B
A P ’ Tecr cocTout u3 4
TOM YHCIIe Pa3paboOTKH
" BOMPOCOB, U3 HUX
KOMaH/JIHOM cTpaTerun
3 Bompoca
IIJIST TOCTYDKEHUS
o 3aKpBITOrO TUIA U
[MOCTaBJICHHOM 1L[EIN
1 Bompoc
Y. YMeTh npuMeHsTh
OTKPBITOTO THIIA.
METOJIBI ¥ CPEIICTBA .
Kasxnprit
opranuzanuu padotel  [Tect mo Teme 5 .
KOMaHJIbl U "VrpaBienue TpaBHIILHLIH
10 VK-3 P OTBET Ha
[PYKOBOJICTBA €10, B TOM [IPOEKTHBIMH .
" 3aKPBITHIA BOMIPOC
quClie IpH pa3paboTKe |[KOMaHIIaMHu
o omeHnBaercs B 1
KOMaHTHOU CTpaTervu N
. 0aJ1, IOJIHBIH 1
IUIsT TOCTHOKEHUS LIeNei .
BEpHBIN OTBET Ha
OpTraHu3aIH o
OTKPBITHIA BOTIPOC
H.Bnagets HaBBIKOM
OLIEHUBAETCA B 2
OpraHu3aluu u
KOBOJCTBA 6amna. Mroro — o
Py . 5 6amoB (5)
KOMaHJIOH, pa3padoTKu
KOMaHIHOW CTpaTeruu
IIJIsT TOCTIDKEHUS HeNeit
OpraHu3alyu
3.3HaTh OCHOBHBIC AKTUBHOE y4acTue
PUHITATIBT PonteBas urpa B POJIEBOM HTPE
6. [IpoexTHOE PHHIL \ p p p
11 ADTHEDCTEO VK-3 OpTraHU3aIH IIpoexTHOE olieHUBaeTcs B 4
pTHEp KOMaHIHOW paboThI, B [ITAPTHEPCTBO" Oana.
TOM YHCIIe pa3pabdoTKU ApryMeHTHpPOBaH




KOHTpOJ’leble 3aJaHUA WIH
HHbIC MaTepHaJbl,

3Taﬂbl HeOﬁXOHl/lMLle JJISl OIIEHKH “02::‘21?12; -
MIDOBAHMS 3HAHUH, yMeHH i1, HABBIKOB KDHTEDHEB
¢dopmupo " Iepeyenn (3YHLI: o (WJIM) ONbITA purep
Nt KOMIIETCHIIMH 3.1...3 eI TeJTbHOCTH. OUCHHBAHMH
e (popmupyembIx ( .d...2.n, i KoMIeTeHIuii Ha
(Tema u3 - XapaKTepH3YIOIHUX ITANbI
H/H . KOMIEeTEeHIUH Y.l .. .Y.n d)0 MHDOBAHMS Pa3JIHYHBIX 3TaNmax uX
paGoueii ? PMHPC dopmupoBanus
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce i
HporpaMMbI oL oee . o OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOM 100
AUCHUILTIHHBI) - onenusanus (no 100-
(HammenoBanne 0aJIILHOI 1IKaJIe)
OLIECHOYHOI0 CPEACTBA)
KOMaHIHOU CTpaTeruu HOE€ U BEpHOE
IIJIST TOCTYDKECHUS pernieHue
[MOCTaBJICHHOM 1CIU pOOJICMEI B
Y. YMeTh NpUMEHSTh COOTBETCTBHH C
METOJIbI M CPEICTBA 3aJlaHUEM UTPbI
OpraHu3aIyy padoThI OLICHUBAETCA B 5
KOMaHIBI oayutoB. OOmas
[PYKOBOJICTBA €10, B TOM OIICHKA
qrCIIe IpH pa3paboTKe BEITIOJTHEHHS
KOMaHIHOW CTpaTeruu 3aaHud - 10 9
TUTSL JOCTVKEHUS LEnen 6aoB (9)
OpraHu3aIiu
H.Bnangets HaBEIKOM
OpraHu3aIuy 1
PYKOBOJICTBA
KOMaHJI0H, pa3paboTKu
KOMaHJHOW CTpaTeruu
IS OCTHOKEHUS ICIeH
OpraHu3alyu
3.3HaTb OCHOBHEIC
[IPUHLIMIIBI
OpraHu3alu
KOMaHIHOU pabOTHI, B
Tect cocTout u3 4
TOM YHCIE Pa3paboOTKH BOIDOCOB. 13 HAX
KOMAaHJIHOM CTpaTeruu g o ’oca
JULA IOCTHHCHIA 3aK bITOFg THIA U
[MOCTaBJICHHON LIETH P 1 Bompoc
Y.YMeTb NpuMEeHsITh oTK bITOFI()) A
METOJIbI U CPENICTBA pKanc,umﬁ ’
OpraHU3aIy PaboTHI .
P Tect mo TeMe 6 MpaBUJIbHBIN
12 YK-3 "I[IpoexTHOE OTBET Ha
[PYKOBOJICTBA €10, B TOM " .
[IapTHEPCTBO 3aKpBITHIA BOIPOC
qrCIIe IPH pa3paboTKe olenmBaeTes B |
KOMaHIHOW CTpaTeruu AL TOMHbL 1
IIJIsT TOCTIDKEHUS HeNeit -
- BEpHBIN OTBET Ha
H.Bnagers HaBEIKOM OTKPRITHIH BOTIPOC
o;;raHmaum/I u OIIGHUBAETCS B 2
byKOBOZICTEA 6amna. Utoro — 1o
. 5 6amos (5
KOMaHJIOH, pa3paboTKu ©)
KOMaHIHOW CTpaTeruu
IIJIsT TOCTIDKEHUS HeNeit
OpraHu3alu
3.3HaTh OCHOBHBIC KauectBO
METOABI K TEXHOJIOTUU BBIIOJTHCHHUS
MIPaBJICHUS IPOEKTOM 3agaHus (IOJIHOTA
&
Ha BCEX dTaIax ero NuauBuayanbHOe KOHKPETHOCT,
7. MOHUTOPUHT U o
13 AT TTPOEKTA VK-2 PKU3HEHHOI'O IIUKJIa 3ananue "Ayaur NIPaBUJIBHOCTh
Y p V. YMeTh IpUMeHITh  [mpoeKTa" pacyerTos,
METO/IbI U CPEJICTBA 000CHOBAaHHOCTH
YIIpaBJICHUS] TPOCKTOM pernieHus)

Ha BCCX dTamax €ro

OLIEHMUBAETCA 10 8




KOHTpOJIbele 3aJaHud WU
HHbIC MaTepHaJbl, Onucanue
3Taﬂbl HeOﬁX(:HHMLle Hu.]'lﬂ OLICHKH -
3HAHUH, YMCHHH, HABBIKOB KDUTEDHER
(l)opMPIpOBaHI/‘l‘H Iepeyenn (3yHbI: o (WJIM) ONbITA purep
Ne KOMIIETEHIIMHU q] 3 1 3 JIesITeIbHOCTH. OHeHMBam{ﬂ
Y OpPMHPYEMBIX ( d...5.n, ? KOMIIeTeHI Ui Ha
Tema u3 . XapaKTepH3yIOIMX ITANbI
p pusy PAa3THYHBIX 3TAaax Uux
n/n paGoueii KOMIIETCHIMU Y.1...¥.n, (dopmupoBanus (popmmpoBanus
no ®I'OC BO H.1...H ll) KOMIIeTeHIHii B Tipoiecce pMup i
HpOI‘paMMbI oelloce . " OIMUCaHHUEe IIKAJ
0CBOEHHSI 00pa30BaTeILHOM onenuBasms (00 100-
JUCUMILIHHBI) NpPOrpaMMel -
0aJIILHOI 1IKaJIe)
(HaumenoBanue
OLIECHOYHOI0 CPEACTBA)
PKU3HEHHOTO ITUKJIA 0aJI0B, OTBETHI HA
H.Bnaners HaBbIKaMu JTIOTIOJTHUTEITILHBIE
YIpaBJICHUS TPOEKTOM BOMPOCHI — /10 2
Ha BCeX ATamax 6amnoB. Mtoro —
PKU3HEHHOTO 1MKJIa no 10 6amnos (10)
Tecr cocTout u3 4
BOIIPOCOB, M3 HUX
3.3HaTh OCHOBHBIC 13) o ’oca
METOABI M TEXHOJIOT U P
3aKpBITOrO TUIA U
YIIPABJIEHUSI IPOEKTOM 1 BoIboc
Ha BCEX dTaIax ero P
OTKPBITOI'O TUIIA.
PKH3HCHHOTO IMKJIA Kbl
Y. YMeTh NpUMEHATh N
METOMBL 1 CHECTBA Tect no Teme 7 IIPABUIBHBII
14 YK-2 p "MOHHUTOPHUHT U ayJUT OTBET Ha
Y
YIpaBIECHUS TIPOEKTOM " .
MpoeKTa 3aKPBITHIA BOTIPOC
Ha BCEX ATallax ero olieHHBaeTes B |
PKU3HCHHOTO ITUKJIA ALl HOMHALA I
H.Bianers HaBbIKAMHU -
BEpHBIN OTBET Ha
YIpaBICHUS TPOEKTOM o
4 Beex YTANAX OTKPBITHIA BOIPOC
OILICHUBAETCS B 2
PKH3HEHHOTO IMKJIA
oayuta. Mtoro — 1o
5 6aymos (5)
HUToro 100

6.2. IIpoMesKyTOYHBIH KOHTPOJIb (324€T, IK3aMEH)

Pa0o4nM y4yeOHBIM IVIAHOM NPEeAyCMOTPEH JK3aMeH B cemecTpe 21.

BOITPOCHI JJJ151 ITIPOBEPKU 3HAHUI:

1-i1 Bonpoc Ounera (30 GamnoB), Bua Bompoca: Tect/mpoBepka 3Hanuil. Kpurepuit: B tecte
HeoOxoaumMo oTBeTUTHh Ha 20 BompocoB. KakIplil MOJHOCTHIO MPAaBWIBHBIA OTBET Ha BOIPOC
TecTa ouleHuBaercs B 1,5 6ayuta. OTBeT BepHBIH YacTUUHO orleHuBaeTcs B 0 Oanios.

Komnerenuusi: YK-2 Cnoco0eH ynpabJjsiTb IPOEKTOM HA BCEX 3TANAX €ro KU3HEHHOI'o
HHMKJIa

3HaHue: 3HaThb OCHOBHBIE METOJbl M TEXHOJIOTMHU YIIPABJIEHUS IPOEKTOM Ha BCEX 3Tallax €ro
YKU3HEHHOTO LIUKJIA

. Buae! u poriecc ayauTa nmpoekTa

. 3aBepLIEeHUE NTPOEKTa

. IHCTpyMEHTBI 1 METO/IBI YIIPABIEHUS PUCKAMHU ITPOEKTA

. Kpurepuu ouenku u or0opa npoekToB.

. MexxnyHapoaHble U POCCUICKHE aCCOLMAMU YIIPABICHUS IPOEKTAMH.

. MeTroasl KOHTPOJISI CTOUMOCTH IIPOEKTA

. Mozenu u cTpaTeruy ynpasieHUs IIPOCKTaMU.

. MOHUTOpPHHT ITPOEKTA

01N DN WN—



9. O0ocHOBaHME BBIOOpa CTPYKTYPHI IPOCKTA

10. I[ToHsITHE W CYIIIHOCTH yHpPaBIEHUS TPOCKTAMH

11. IlocnenoBaTeIbHOCTD 3TANIOB YIIPABIEHUS IPOEKTAMHU.

12. ITpunIumnsl 3G GEeKTUBHOTO YIIPABICHUS TPOCKTAMHU.

13. IIpoekTHBIE TEXHOIOTMU: BUJIbl U XapaKTEPUCTUKA

14. IIpoeKTHBIN aHaK3: CTPYKTypa U COCTaB

15. TIpouecc KOHTPOJIS 32 MPOEKTOM

16. IIpouecc yrpapiieHUs: puCKaMu MPOEKTa

17. Ilponiecc ynpaBieHUs: CTOUMOCTBIO IPOEKTA

18. Pa3paboTka Muccuu, eI U 3a7a4 MPOCKTa.

19. PecypcHoe miaHUpPOBaHUE M METO/IbI BRIPABHUBAHUS PECYPCOB.
20. CoxeprxaHue, y4aCTHUKHM M OKPYKEHHUE MTPOEKTA.

21. Crpykrypa HHPOPMALIMOHHOM CUCTEMBI KOHTPOJIS 32 MIPOSKTOM
22. llenu ¥ 3aa4u yIpaBICHUS IPOCKTAMHU.

23. DNeMEeHThI CTPaTErH4eCKOro yIpaBieHUs IPOEKTaMU.
Komnerennusi: YK-3 Cnoco0eH opraHu3oBbIBaTh W PYKOBOAWTH PadoTO KOMaH/bI,
BbIpa0aTbIBasi KOMAH/IHYI0 CTPATEruI0 1JIsl JOCTUKEHHS MOCTABJICHHOM 1eIu
3nanue: 3HATh OCHOBHBIE MPHHIMIIBI OpraHu3allid KOMaHIHOM paboThl, B TOM YHCIE
pa3paboOTKK KOMaHAHOM CTpATEruu i JOCTUKEHUSI IOCTaBICHHOM LIeIu
24. «OMoJia)KuBaHKE» MTPOEKTHON KOMaH bl

25. BiiasiHre B KOMaH/e MPOEKTa

26. KayectBa 3()(heKTUBHOTO PYKOBOAMUTENS IPOEKTA

27. JInpepckoe pyKOBOJICTBO MTPOCKTOM

28. Mojenb pa3BUTHSI KOMAaH/IbI

29. OT60p 1 HAOOP WICHOB KOMAH/IBI IIPOCKTA

30. Ouenka paboThl KOMaHIbI

31. IIpoBenenHne MPOEKTHHIX COBEIIAHUIMA

32. IIpoeKTHOE MapTHEPCTBO

33. Pa3paboTka o01iei cTpaTerui KOMaH bl

34. PykoBOACTBO C MOMOILBIO JINYHOTO ITpUMEpa

35. CocraBneHue KapThl 3aBUCUMOCTH

36. TpyaHOCTH IPOEKTHBIX KOMaH/

37. YrpaBieHue B3aMMOCBA3SIMHU MPOEKTA

38. YnpasieHue BUPTYaJbHbBIMU TPOCKTHBIMH KOMAaH/IAMHU

39. YopasieHue KOMaHIO0N ¢ TTOMOIIBIO «OeCIEeTbHOTO XOKISHUS
40. YopapneHue KOHPIUKTaMU B TPOEKTHOM CUTYyaIHH

41. YopapneHue OTHOIIEHUSIMU C BBICIIMM PYKOBOJCTBOM

42. YnpaieHue NporeccoM NPUHATUS PEIIEHUI B KOMaH/IE IPOEKTa
43. YrpaBineHue CUCTEMaMH MTOOIIPEHUIN

44. ®akTOpHl, BIUSIONINE HA Pa3BUTHE KOMAaHIbI

45. ®opMHUpOBaHUE UICHTUYHOCTH KOMAH/IbI POEKTA

46. OTHKa 1 IPOEKT-MEHEIKMEHT

TUITOBBIE 3AJIAHHWS J1J151 IPOBEPKM YMEHUI:

2-i Bompoc Ounera (30 6amioB), Bua Bompoca: 3aganue Ha ymenue. Kputepuii: 30 6amioB 3a
MOJIHOCTBIO TPaBUJIBHO BBIMOJHEHHOE 3amanne (10 OaimoB — MpaBWIBHOCTH BBIOOpA
TEOPETUYECKOr0 MeToaa, 15 6amioB — mpaBUIIbHOE MPUMEHEHHE TEOPETHMUYECKOTO METo/Aa s
pEIIeHHs] TIOCTABJICHHOW 3a/iaui, 5 OaJlJIOB — TMOJIHBIA M MPaBWJIBHBIA BBIBOJ 10 pe3yJbTaTaM
BBITIOJIHEHHOTO 3a/IaHUS).

Komnerennusi: YK-2 Cnoco0eH ynpap/isiTb NPOEKTOM Ha BCeX JITANAX €ro »KU3HEHHOIO
HHUKJIA



YMeHnue: YMeTh NPUMEHATh METOJbl U CPEJCTBA YIPABJICHUS MPOEKTOM Ha BCEX dTalax €ro
’KU3HEHHOTO LIUKJIa

3amaua Ne 1. JlaiiTe OLIeHKY PUCKOB MPOEKTa (BapuaHT 2)

3amaua Ne 2. OnieHuTe puCKH MpoekTa (BapuauT 1)

Komnerenuusi: YK-3 CnocoGeH opraHm3oBbIBaThb W PYKOBOAWTH PadoToil KOMaH/bI,
BbIpadaTbiBasi KOMAHAHYIO CTPATErHIO AJIsl 10CTHKEHHUS MOCTABJIEHHON LeJIn

YMmenue: YMETh NIPUMEHATh METOABI M CPEICTBA OPTaHU3AMK paObOTHl KOMaH/Ibl U PYKOBOJICTBA
€10, B TOM YHCJIe IpU pa3pabOTKe KOMAaHIHOM CTpaTeruu s JOCTHXKEHHUS Lesield OpraHu3aiu
3amaua Ne 3. 3aanuie Ha OLEHKY Pa3BUTHS KOMaH/bI MPOeKTa (BapuaHT 1)

3amaua Ne 4. 3aannie Ha OIEHKY Pa3BUTHS KOMaH/IbI POEKTa (BapuaHT 2)

TUITOBBIE 3ATAHIA UL ITIPOBEPKH HABBIKOB:

3-i1 Borpoc Ousera (40 GaymoB), BUA Bompoca: 3ajaHue Ha HaBblku. Kpwurepuii: 40 6amioB 3a
MIOJIHOCTHIO NPABUJIBLHOE BBINOJIHEHHE CUTyallnoHHOro 3ajnanus (10 GamnoB — mcnosib30BaHUE
npoecCHOHANBHOM TEPMUHOJIOTUH, YETKOCTh OMNpPENEICHHUS pPacCMaTPUBAEMbIX TOHATHUH,
MPaBUIILHOCTh BBIOOpA TEOPETUUECKOrO MO0JX0/Aa, 15 OamIoB — MPaBUIBHOCTH MPUMEHEHUS
TEXHOJIOTUH YIPaBIEHUSI MPOEKTaMU B COOTBETCTBHM C TMOCTaBJICHHOHW 3amaueit, 10 GamnoB —
000CHOBaHKE M JIOTHYHOCTH TPEATIAraeMoro pereHus).

Komnerennusi: YK-2 Cnoco0eH ynpapJjsiTb IPOEKTOM HA BCeX 3TANAX €ro KU3HEHHOIo
HHMKJIa

Hasbik: BraseTs HaBbIKaMH yIpaBiIeHUs IPOEKTOM Ha BCEX ATallax *KU3HEHHOTO LKA

3amanue Ne 1. 3aganue Mo ynpaBieHHIO TPOEKTOM (BapuaHT 1)

3ananue Ne 2. 3ajiaHue 1o ypaBiIeHUIO IPOEKTOM (BapHaHT 2)

Kommnerennusi: YK-3 CnocoGeH opraHm3oBbIBaThb W PYKOBOAUTH PaldoToil KOMaH/bI,
BbIpa0aTbIBasi KOMAH/IHYI0 CTPATErHIO JJIsl JOCTHKEHHS MOCTABJICHHOH Le/IH

HaBbik: Bnasers HaBBIKOM OpraHM3allMd U PYKOBOJCTBAa KOMaHJI0HM, pa3paOOTKH KOMaHIHOM
CTpaTeruy JUisl JOCTHKEHUS 1ieJIel OpraHnu3aluu

3ananue Ne 3. 3ajiaHue Ha POBEIEHNE OLIEHKH KOMaH/Ibl TpoeKTa (BapuaHT 1)

3ananue Ne 4. 3aaHne Ha MPOBECHNE OLIEHKH KOMaH/1bl TPOeKTa (BapHaHT 2)

OBPA3EIL] BUJIETA

MHHHCTEPCTBO HAYKH U BBICIIETO 00Pa30BaHUs Harnpagnenue - 40.04.01 FOpucnpynenuus
Poccuiickoit Deneparyn [Ipoduns - Kpumunanucruka, cyneoHas

denepanbHOE TOCYIapCTBEHHOE OIODKETHOE SKCIIEPTH3a 1 OIIePATHBHO-PO3BICKHAS
00pazoBaTesbHOE yUPEKICHUE

BBICHICTO O6pa3OBaHI/IH HGHTCHBHOCTB
«BAMKAJIBCKHI1 TOCYJAPCTBEHHBIN Kadepa yronosroro npasa u
YHUBEPCUTET» KPUMHHOJIOTUH
(PTEOY BO «bI'Y») JucuumuivHa - YrnpapieHue nIpoeKTaMu

9K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (30 GamoB).
2. 3ajaHuie Ha OLEHKY pa3BUTHs KOMaH bl TpoekTa (BapuaHT 2) (30 6amios).
3. 3aanue Ha MPOBEJCHUE OLIEHKH KOMaH bl mpoekTa (BapuanTt 1) (40 G6aos).

CocraBurenb N.0. KpaBueHko

3aBenyronuit kageapou T.M. CynakoBa




7. IlepeyeHb OCHOBHOI M 1ONIOJHUTEJIBLHOM y4eOHOH JUTEPaTypPhbl, HEO0X0AMMOM 15
OCBOEHMS IMCHUIJIMHBI (MOXYJIs1)

a) OCHOBHAsI JINTepaTrypa:

1. KnaBepoB B.b. YmpaBnenue npoekramu. y4eOHO-METOIUYECKOE IMOCOOME. DICKTPOHHBIN
pecypc/ B.b. KnaBepos.- Caparos: At [Tu Dp Menua, 2018.-147 c.

2. baranoB B. IO. VYmpaBnenue mpoektamu. yde0. mocodue. DnexkTpoHHbId pecype/ B. 1O.
baranos.- Upkytck: U3a-so BI'Y, 2018.-149 c.

3. Kum Xenaman VYrmpapieHue MNpOeKTaMU. DBBICTPBIA CTAapT. MPaKTHYECKOE PYKOBOJICTBO.
OnexrponHsIii pecypc/ Xenaman Kum.- Capatos: [Ipodobpazosanne, 2017.-352 c.

4. YupaBaeHue NpoekTaMu [ DIeKTpoHHEINA pecypce] : yuedHoe mocodue / E.M. Kynenko [u ap.].
—  DJIEKTpPOH. TEKCTOBBIC jgaHHble. — OpenOypr: OpeHOYprcKuii  rocyaapCTBEHHBIN
yuuBepceurer, O96C ACB, 2016. — 269 c. — 978-5-7410-1400-4. — PexxuM JOCTVIIA:
http://www.iprbookshop.ru/61421.html

5. YopaBieHue NpoeKTaMu ¢ ucmojab3oBanneM Microsoft Project [Dnexrponnsiii pecype] / T.C.
BacroukoBa [u jp.]. — DIIEKTpOH. TEKCTOBBIC JaHHBIC. — M. : HMHTEpHET-YHUBEPCUTET
Hnadopmarmonnsix Texnosorni (MHTYUWT), 2016. — 147 c. — 2227-8397. — Pexum
poctyna: http://www.iprbookshop.ru/52169.html

0) 1OMOJIHUTE/ILHAS JINTEpaTypa:

1. Puyapn Heroton Ynpapnenue npoektamu oT A 10 S. nmpaktuueckoe mocooue. DIeKTPOHHBIN
pecypc/ Hetoton Puuapn.- MockBa: Anbnuna [Ta6numep, 2016.-180 c.

2. VYmpaBieHue MpoeKTamMH C ucnoiab3oBanueM Microsoft Project. ydebGHoe mocobue.
OnektpoHHblii pecype/ H.A. VBanueBa.- MockBa: MutepHeT-YHuBepcuretr MHpopMamOHHBIX
Texnonoruit (MHTYUT), 2016.-147 c.

3. 'maguenko, T. H. YopaBnenne KoMaHI0M MPOEKTa : yueOHOE mocoOue i o0ydarommxcs 1
Kypca 00pa3oBaTeabHOM MporpaMMbl  MarucTpaTypbl HampaBiaeHHs noarotroBku  38.04.04
«"ocymapcTBeHHOE U MyHHuIMnansHoe yupasiaeHuey / T. H. 'maguenko. — Jlonenx : JloHenkas
aKaJIeMUs VIIPABJICHUS U TOCYIAPCTBEHHOM ciryk0bl, 2021. — 257 ¢. — TeKcT : DIeKTpOHHBIH //
Ludposoii 00pa3oBaTENbHBIA  pecypc IPR SMART : [caiiT]. — URL.:
https:// www.iprbookshop.ru/129805.html (mara obpamenus: 17.05.2024). — PexuM JocTyia:
JUISL aBTOPHU3MD. T10JI30BATEICH

4. Hproton, Pruapn Yopasnenue mpoektamMu oT A mo S / Puuapn Heroton ; mepeBoa A.
Kupnuenko. — Mocksa : Anennaa busnec byke, 2019. — 192 ¢. — ISBN 978-5-9614-0539-2.
— Texkct : snekrpounsiii // Iludposoit obOpaszosarenpHblii pecypc IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/82359.html (gaTa oopamenus: 12.05.2023)

5. Ouenka pUCKOB B IPOCKTHOM MEHEDKMEHTE [DIJIEKTpOHHBIN pecypc] : yueOHoe mocobue /
E.M. Kanycruna [1 ap.]. — DJIEKTpoH. TEKCTOBBIE AaHHBIe. — CraBponons: CTaBpOIIOJILCKHI
rOCYIapCTBEHHBIN arpapHelil vauBepcurer, 2017. — 152 ¢. — 2227-8397. — PexxuM pmocryia:
http://www.iprbookshop.ru/76047.html

6. Cunenko C.A. YmpaBicHHE NpOeKTaMU [DJIEKTpOHHBIM pecypc] : y4eOHO-IIPaKTHYECKOE
nocobue / C.A. Cunenko, A.M. Cnasun, b.B. JKaganoBckuii. — DIJIEKTpOH. TEKCTOBBIE JAHHEIE.
— M. : MOCKOBCKHH TOCYIapCTBEHHBIN CTPONUTEILHEIN yHUBepcuTeT, Al IIn Dp Memna, 95C
ACB, 2015. — 181 C. —  978-5-7264-1212-2. PexxuMm  jocrtymna:
http://www.iprbookshop.ru/40574.html

7. Tpounkas, H. H. Yopasinenue npoekramu : yueonoe nmocobdue / H. H. Tpourikag. — MockBa :
Poccuiickuii yuusepcurer tpancmopra (MUUT), 2020. — 82 ¢. — TeKCT : 3IEeKTPOHHBIN //
udposoii 00pa3oBaTENbHEBIA  pecypc IPR  SMART : [caiiT]. — URL.:
https://www.iprbookshop.ru/116005.html
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8. Ilepeuenr pecypcoB HHGPOPMANMOHHO-TEJEKOMMYHMKANMOHHON ceTu «UHTepHeET»,
HEOOXOAMMBIX /IJISl OCBOEHUS] TUCUUIIMHBI (MOIYJIsl), BKJIKOYas nmpodeccuoHaJbHbIe 0a3bl
JAHHBIX U MHGOPMAIMOHHO-CIIPABOYHBIE CHCTEMbI

Jlnsi OCBOGHHSI TUCIMILIMHBI O0YyYaromeMycsi HEOOXOAMMBI CJCIYIOIIHE PECypCh
UH(POPMALMOHHO-TEIEKOMMYHHUKAIIMOHHON ceTn «HTepHeT»:
— Caiit baiikanbCcKoro rocy1apCTBEHHOTO YHHUBEPCUTETA, ajpec noctymna: http://bgu.ru/, moctymn
KPYTJIOCYTOYHBIM HEOTrpaHUYEHHBIN U3 I000# Toukn VHTepHeT
— UznarensctBo «Jlanby», aapec mocryna: http://e.lanbook.com. GecriaTHBIN MOJTHOTEKCTOBBIM
JOCTYT K 7 KOJJICKIUSM U3/1aTeIbCTBA
— KubepJlenunka, amgpec nmoctyma: http://cyberleninka.ru. gocTym  KpyriioCyTOYHBIH,
HEOTpaHMYEHHBIN Il BCEX MOJIb30BaTeNel, OECIUIaTHOE YTEHHWE U CKaYMBAHUE BCEX HAYUHBIX
nyonukanuii, B ToM uucie nakeT «lOpuandeckue Hayku», KOJUICKIUS U3 7 JKypHAJIOB II0
IPaBOBEICHUIO
— Hayunas snexkrponnas Oubnmoreka eLIBRARY.RU, anpec nocryma: http://elibrary.ru/.
JOCTYIl K POCCHICKUM J>KypHaJaM, HaXOSIIMMCS TOJHOCTHIO WM YaCTUYHO B OTKPHITOM
JOCTYTIE TPH YCIIOBUH PETUCTPAIIMA
— CIIO 4ucreHHBIX BBIUMCICHMA, aapec JjgocTtyma: http://www.scilab.org/. moctym
HEOTpaHUYCHHBIN
— DrnekTpoHHO-OMbMMoTeuHas cucreMa [IPRbooks, anpec gocryma: https://www.iprbookshop.ru.
JOCTYI HEOTPAaHHYCHHBIH

9. MeTonnyeckue yKazaHusi VISl 00y4aOIMMXCS 0 OCBOEHUIO TUCHMILIUHBI (MOIYJIs1)

W3yuaTh QUCHUIUIMHY PEKOMEHIYETCS B COOTBETCTBUHM C TOM IOCIEN0BATENBbHOCTBIO,
KoTopass o0O3HaueHa B ee coaepkaHuM. [[ns ycnemHoro ocBoeHHs Kypca oOOydaroluecs
JIOJDKHBI UMETh [IepBOHAYaJIbHbIE 3HAHUS B 00J1aCTH SKOHOMMKH OPraHU3alluU U MEHEH/DKMEHTA.

Ha nexmusx mpenojaBarenb 03ByYHMBAEeT TEMY, 3HAKOMHUT C MEPEYHEM JIUTEPATYPHl IO
TeMe, OOOCHOBBIBAET MECTO M pPOJIb 3TOW TeMbl B JAaHHOM JMCLUIUIMHE, PAacKpbIBaeT ee
NpakTUYecKoe 3HaueHHe. B Xoje neKknuid CTyAeHTYy HEOOXOAWMO BECTH KOHCHEKT, (GpUKCHUpys
OCHOBHBIE MTOHATHS U MPOOJIEMHBIE BOIIPOCHI.

[IpakTryeckne (CEeMHHAPCKHE) 3aHATHS 110 CBOEMY COAEP)KaHUIO CBS3aHBI C TEMATHKOU
JEKIMOHHBIX 3aHATHH. HauMHaTh MOATOTOBKY K 3aHATHIO 1eNIecO00pa3HO ¢ KOHCIIEKTa JICKIUH.
3ajmaHre Ha TMpPaKTUYECKoe (CEMHUHAPCKOE) 3aHsATHE COooO0IaeTcss o0ydJaromuMmcs N0 €ro
npoBeseHus. Ha ceMuHape mpenojaBarenb OpraHu3yeT OOCYXJIEHHE STOW TEeMbl, BHICTyNas B
Ka4ecTBE OpraHW3aTopa, KOHCYJIbTaHTAa M HKCIEpTa Y4eOHO-TIO3HABATEIBHOW IESTeIhbHOCTH
oOyuarorerocs.

N3ydyenne quctuminHel (MOIyJisl) BKIIOYAET CaMOCTOSATENbHYIO paboTy 00ydaroIerocs.

OCHOBHBIMU BHJJAMH CAMOCTOSITETILHON pabOThI CTYIGHTOB C y4acTHEM IperoiaBaTeneit
SIBIISTFOTCSL:

* TEKYyI[UE KOHCYJIbTALIUY;

* IpUeM U pa300p JAOMAIIHUX 3aJaHUH (B Yachl MPAKTUYECKUX 3aHATHI) U JIp.

OCHOBHBIMHU BH/IaMU CAMOCTOSITENILHON PaOOTHI CTYACHTOB 0€3 yyacTus MpernoiaBaTeneit
SIBIISTFOTCSL:

* (hopMupOBaHKE U YCBOCHUE COACPIKAHUS KOHCIIEKTA JICKIMI Ha 6a3e peKOMEeH10BaHHOM
JIEKTOpPOM Y4eOHOH JuTeparypbl, BKIOYas WHGOpPMAlMOHHBIE OOpa30BaTeIbHBIE PECYPCHI
(371eKTpOHHBIE y4eOHUKH, SJIEKTPOHHbIE OMOIMOTEKH U Jp.);

* CaMOCTOSITETIhHOE W3y4YCHHE OTHENBHBIX TEM WM BOMPOCOB MO YUYECOHHKAM HWIIH
y4eOHBIM MTOCOOUSIM;

* TOJITOTOBKA K CEMUHAPCKUM 3aHSTHSIM;

* BBINOJIHEHHE JOMAIIHUX 33/JlaHUil B BUJE PEIICHUS OTIENbHBIX 3a/ad, MPOBEICHUS
TUIIOBBIX PAacyeTOB, PAaCUYETHO-KOMIBIOTEPHBIX U WHAMBHIYalbHBIX PabOT MO OTIENbHBIM
paszenamM coJepKaHus AUCUUIUINH U Jp.



10. Ilepeyenb MHPOPMALMOHHBIX TEXHOJIOTM, HCIOJIb3yeMbIX TP OCYIIECTBJICHUHU
00pa30BaTeJbLHOI0 NMPOoLEcca Mo JUCHUILINHE (MOYJ/II0), BKJIIOYAs NlepeYyeHb
NMPOrpaMMHOI0 o0ecreyeHnst

B ydeGHOM mpoliecce UCoIb3yeTces ciaeaytoliee NporpaMMHOe o0ecTieueHue:
— MS Project Professional,
— MS Office,

11. Onucanue MaTepuAJIbHO-TEXHUYECKOM 0a3bl, HE00X0IMMOI IJI OCYLIECTBJIEHUSA
00pa30BaTeJbLHOI0 NMPoLecca Mo AMCHUIINHE (MOYJII0):

B ydeGHOM mpoliecce UCTIONIb3yeTes Caeayromiee 000pyI0BaHHE:
— IlomeneHus 17151 CaMOCTOSITENIbHOM pabOThl, OCHAIIICHHbIE KOMITBIOTEPHON TEXHUKOI C
BO3MOYKHOCTBIO TIOJIKITFOUeHHS K ceTr "MHTepHeT" 1 00ecniedeHrneM J0CTyIa B AJICKTPOHHYIO
nH(}OpPMaIllMOHHO-00pa30BaTENbHYIO CPENY BY3a,
— Y4eOHble ayIUTOPUU IS IPOBEACHUS: 3aHATHI JIGKITMOHHOTO TUIIA, 3aHATHH CEMUHAPCKOTO
TUIIA, MPAKTUYECKUX 3aHATUN, BBIMOJIHEHUS KYPCOBBIX paboT, IPYNIOBBIX U HHIUBUIYATbHBIX
KOHCYJIbTAIMH, TEKYIIETO KOHTPOJIS U MPOMEKYTOYHOM aTTeCTAlMK, YKOMILJIEKTOBAHHbBIE
CHEIHUAIN3UPOBAHHON MEOENbI0 U TEXHUYECKUMU CPEACTBAMH O0YUCHUS



